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Using this format, a teacher 2 who wishes to demonstrate that she/he meets at least 2 of the 3 criteria set to be promoted to appointment as a teacher 1. 

· Keep the portfolio compact; aim for a document of no more than 3 pages
· All three criteria have equal weighting

For further explanation, see the wiki page 
And for a description of the process

Substantiation
For each criterion, describe point by point and concretely what evidence is considered relevant; think of: self-reflection, relevant projects, publications, examples from practice, feedback from colleagues, etc

	Professional leadership
· The lecturer has excellent expertise within one of the training and/or research disciplines and thus provides clear added value to the curriculum, educational development and/or the professorships. Specifically with regard to practice-based research, the teacher is able to independently carry out research assignments and coordinate research projects in a broad (multidisciplinary) or specialised (groundbreaking) research area.
· The Professor shares subject-related knowledge in an appropriate and visible way within and outside the organisation, by providing inspiring and interactive education and, for example, by representing Fontys through publications, lectures, interviews and/or workshops.
· The teacher follows developments in the professional field and has ties to professional practice. 
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	Educational leadership  
· The teacher has a clear vision of education and is able to propagate this within and outside the organisation; 
· The teacher can enthuse others and creates support for the educational vision of Fontys ICT; 
· The teacher can adjust and nuance the vision on education and acts consistently with this vision (practice what you teach/example behaviour). 

	Substantiation (sum up point by point and concrete)















	Organisational leadership  
· The teacher directs the development, design, implementation and execution of (new) business and teaching/research processes;  
· The lecturer systematically and continuously improves and optimises existing business and teaching/research processes; 
· The lecturer ensures a positive working climate and contributes to the sense of pride within and outside the study programme and Fontys; 
· The lecturer demonstrably contributes to the continuity of Fontys ICT; 
· The tutor functions as a full discussion partner of the LT or XLT. 


	Substantiation (sum up point by point and concrete)















